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TIME WELL SPENT
PRE  2006

2 0 0 6

2 0 0 7 - 2 0 1 0

2 0 0 7 - 2 0 1 9

2 0 1 6  O N G O I N G

Not another drop, Brent, Mediation project - UK
South Kilburn Estate Mediation Project - UK

Centre for Peaceful Solutions founded – UK
Dialogue Road Map introduced – UK

Treasury ‘Invest To Save’ 

Harlesden Police/Community Dialogue – UK 
Project in Brent Pupil Referral Unit, Brent Schools
and youth offending team training 
Over 250 Community Mediation Cases – UK 
Training of 8 ‘threat to life’ mediators – UK 
Training over 1000 people in the community– UK 

       Brent Crime Mediation Project – UK 

P E E R  M E D I A T I O N ,  S T U D E N T  V O I C E  P R O J E C T S  U K

Stonebridge, Kilburn, Salusbury, St. Mary’s RC, Sudbury,
Christchurch, Ark Franklin

Copland, John Kelly Boys, Haggerston, Mossbourne
Academy, Preston Manor, Stratford, Westminster Academy,
Wellington College, Wellington Academy

HMP Wandsworth, Brixton, Altcourse, Liverpool,              
 Oakwood & Huntercombe

6 primary schools

9 Secondary Schools:

6 Prisons - DRM Training:

DRM Flagship project - Dartmoor Prison - UK

 

Variety of one to one, mediations and
Community Dialogue cases for marginalised,
hard to reach, disadvantaged and
discriminated people.

Community Casework

2 0 0 8
CPS becomes an Open College Network
Training Centre 

2 0 1 1
Civil, Commercial, Family & Workplace,
Mediation accreditations gained  

2 0 1 2
Peaceful Solutions’ first Charity Shop open 

2 0 1 3

Schizophrenia Psychiatrists, Rome 
Refugee Integration, Malta 
Community Nursing, Ireland
Elimination of Domestic Violence, UK
Concentration Camp Survivors Conference, Malta
Kalikalos Holistic Community, Greece
Forgiveness Conference, Scotland

EU

Peaceful Solutions Family Mediation
Service established  

2 0 1 9  O N G O I N G
One Year DRM Training established with 4
annual cohorts 

Life After Prison – Supporting ex-prisoners
after release

Nibezun – Native American Community 
 learning exchange.

Sufi Group – Community Dialogue and
Conflict Resolution processes

Community Casework – supporting local
people with conflict resolution

Tenant Mediation Projects with 

Wandle Housing, Fortunegate Housing, Brent
Housing, Hounslow Housing, Genesis Housing,
Battersea Housing, Ealing Council

Social Housing

       7 Housing Associations

 

Applied Positive Peaceful Solutions (APPS) 
 Re-entry Mediation Program, NY 
The INN Restorative Dialogue Project, NY
New Visions Charter High School Restorative
Justice Training, NYC

USA



T h e  C e n t r e  f o r  P e a c e f u l  S o l u t i o n s  ( C P S )  i s  a  r e g i s t e r e d  c h a r i t y  w i t h  a  t r a c k
r e c o r d  i n  u s i n g  T h e  D i a l o g u e  R o a d  Ma p  ( DR M)  t o  r e d u c e  v i o l e n c e .  

C P S  e s t a b l i s h e s  p r o j e c t s  t h a t  c h a n g e  a t t i t u d e s  t o  c o n f l i c t  a n d  h e l p  t o
r e s o l v e  d i s p u t e s  p e a c e f u l l y  w i t h i n  f a mi l i e s ,  c o mmu n i t i e s  a n d  o r g a n i s a t i o n s .

A l l  t h e  wo r k  we  u n d e r t a k e  i s  b a s e d  o n  t h e  DR M.  T h e  DR M i s  a  t o o l  f o r
g e t t i n g  p a s t  r e s i s t a n c e ,  h o s t i l i t y ,  a n g e r  a n d  a g g r e s s i o n  b y  t r a n s f o r mi n g
v i o l e n c e  i n t o  c o - o p e r a t i o n .  I t  i s  t h e  r e s u l t  o f  e x t e n s i v e  r e s e a r c h  a n d
p r a c t i c e  b y  Ma r i a  A r p a  a t  t h e  C P S  a n d  b a s e d  o n  Dr .  Ma r s h a l l  R o s e n b e r g ’ s
No n v i o l e n t  C o mmu n i c a t i o n  ( NV C ) ,  C a r l  R o g e r ’ s  P e r s o n  C e n t r e d  A p p r o a c h
a n d  n e e d s - b a s e d  t h e o r y .

We  f o c u s  o n  i n t r o d u c i n g  t h e  DR M t o  p e o p l e  l i v i n g  a n d  wo r k i n g  i n
ma r g i n a l i s e d ,  ‘ h a r d  t o  r e a c h ’  d e p r i v e d  c o mmu n i t i e s .  T h a t  t r a n s l a t e s  i n t o
wo r k i n g  w i t h  g a n g  me mb e r s ,  ( e x )  o f f e n d e r s  a n d  t h e i r  f a mi l i e s ,  v u l n e r a b l e
i n d i v i d u a l s ,  c h i l d r e n  a n d  f a mi l i e s  a s  we l l  a s  p e o p l e  f r o m d i f f e r e n t
f a i t h s / e t h n i c  b a c k g r o u n d s ,  e n s u r i n g  we  d e v e l o p  s t r o n g  p a r t n e r s h i p s  w i t h
l o c a l  g r o u p s .

T h e  DR M t r a i n i n g  b r e a k s  d o wn  t h e  c o mp o n e n t s  o f  a  d i a l o g u e  a n d  t e a c h e s
t h e  t h e o r y  a n d  s k i l l s  b e h i n d  e a c h  c o mp o n e n t .  T h e  i n t e n t i o n  i s  f o r  a l l
p a r t i e s  t o  t h e  d i a l o g u e  t o  b e  h e a r d  a n d  u n d e r s t o o d  i n  o r d e r  t o  f i n d  c h a n g e
t h r o u g h  c h o i c e .  I t  c a n  b e  u s e d  i n  ma n y  s i t u a t i o n s  f r o m v i o l e n t  c r i me
r e t a l i a t i o n s  t o  f a mi l y  d i s a g r e e me n t s ,  f r o m wo r k p l a c e  c h a l l e n g e s  t o
n e i g h b o u r  d i s p u t e s .

WHAT WE DO

“ T H E  C E N T R E  F O R  P E A C E F U L  S O L U T I O N S  W O R K E D  T O
E N C O U R A G E  P E O P L E  T O  D I A L O G U E  O U T  O F  C O N F L I C T

R A T H E R  T H A N  S T A B  O R  S H O O T  E A C H  O T H E R . ”  
 

B E T H A N  W E S T ,  U N I T E D  N A T I O N S  R E P R E S E N T A T I V E  &
C O M M U N I T Y  S A F E T Y  C O N S U L T A N T

 
 
  

 “A  WORLD WHERE WE CAN L IVE  IN  HARMONY WITH OUR
VALUES  WITHOUT THE  USE  OF  VIOLENCE”

 
MARIA ARPA MBE,  FOUNDER

 
 



“ B Y  WO R K I N G  A N D  I N F L U E N C I N G  T H E S E  A R E A S  C P S  A N D  T H E  D R M
I MP A C T S  Q U A L I T Y  O F  L I F E ,  H E A L T H  A N D  WE L L - B E I N G  A N D  S O C I A L

C A P I T A L  A S  WE  C U R R E N T L Y  E X P E R I E N C E  I T  I N  T H E  U K .  WH E N  A D O P T E D
A C R O S S  T H E S E  A R E A S  I T  WI L L  B E  T H E  M O S T  I MP A C T I V E  C R I ME

R E D U C T I O N  WE  H A V E  S E E N  I N  T H E  L A S T  2 0  Y E A R S . ”  
 

B E T H A N  WE S T ,  U N I T E D  N A T I O N S  R E P R E S E N T A T I V E  &  C O M M U N I T Y
S A F E T Y  C O N S U L T A N T

 
 
 
 

OUR AREAS OF WORK

FAMILY EDUCATION

When respond ing  to  aggress ion
d i rec ted  a t  them,  course

par t i c ipants  surveyed  sa id :
 

JUST ICE

ANGRYANGRYANGRY
REACTIVEREACTIVEREACTIVE

TENSETENSETENSE

BEFORE OUR TRAINING AFTER OUR TRAINING

ENGAGEDENGAGEDENGAGED

POSITIVEPOSITIVEPOSITIVEHOPEFULHOPEFULHOPEFUL

CONFIDENTCONFIDENTCONFIDENT

RELAXEDRELAXEDRELAXED

82% WERE  FEEL ING 100% WERE  FEEL ING



THE COST OF VIOLENCE

V i o l ent  c r i me  cos ts  the  UK  economy more  than  £124  b i l l i on  a
year ,  equ i va l ent  to  £4 , 700  for  every  househo l d .

Th i s  f i gure  wh i ch  equates  to  7 . 7  percent  o f  the  UK ’ s  GDP ,
i nc l udes  the  cos t  o f  po l i ce  i nves t i ga t i ons ,  cour ts  and  pr i son
expend i ture  as  we l l  as  a  vas t  amount  i n  l os t  product i v i t y .  

I t  cos ts  a round  £36 , 000  per  year  to  keep  someone  i n  pr i son
i n  Eng l and  and  Wal es .  S i nce  1993  the  pr i son  popu l a t i on  has
r i sen  by  92% to  85 , 134 .

45 . 5% of  adu l t s  a re  reconv i c ted  w i th i n  one  year  o f  re l ease .
For  those  serv i ng  sentences  o f  l ess  than  12  months  th i s
i ncreases  to  60%

We know the  use  o f  the  DRM reduces  pub l i c  spend i ng  and
re - o f fend i ng ,  and  prevents  v i o l ent  c r i me  as  peop l e  l earn  to
d i a l ogue  out  o f  conf l i c t .  The  i mpact  o f  our  work  can  be  seen
i n  the  cases  h i gh l i ghted  i n  th i s  i mpact  repor t .

UK Peace Index Report 2013, institute for
Economics and Peace 

National Offender Management Service
Annual Report and Accounts 2014 - 2015 

 The Story of Prison Population 1993 - 2016
England and Wales, Ministry of Justice 

Tables C1a and C2a, Ministry of Justice
Proven reoffending statistics quarterly 2013
- 2014

“If I’d known this six months ago, I wouldn’t
have murdered my wife.”

 
Keith, DRM Prisoner



Transform the criminal justice system by resolving violent crime,
abuse and interpersonal disputes in communities, families,
prisons, schools and neighbourhoods.
Deliver better quality engagement between front line workers and
service users with complex needs
Provide tools to engage peacefully even in the face of hostility,
anger, conflict and resistance.
Support people to find their voice and feel empowered to express
themselves effectively
Transform adversarial positions into collaborative processes.
Help heal the anger, fear and frustration mainly caused by
trauma and violence over a period of time.
Create the conditions required for learning and change.
Allow change through choice to create outcomes that everyone
involved feels ownership of.
Integrate self-discipline, self-responsibility and accountability into
day-to-day living and lifestyle.

W e  w a n t  t o  t r a n s f o r m  t h e  c r i m i n a l  j u s t i c e  s y s t e m  b y  u s i n g
t h e  D i a l o g u e  R o a d  M a p  t o  r e s o l v e  v i o l e n t  c r i m e ,  a b u s e  a n d
i n t e r p e r s o n a l  d i s p u t e s  i n  c o m m u n i t i e s ,  f a m i l i e s ,  p r i s o n s
a n d  s c h o o l s .

We want  t o  t r ans f or m our  pub l i c  s er v i c es  us i ng  t he  D i a l ogue
Road  Map t o  c r eat e  bet t er  qua l i t y  engagement  bet ween  f r ont
l i ne  wor ker s  and  s er v i c e  us er s  w i t h  c ompl ex  needs  and  t r auma.

U s e r s  o f  t h e  D i a l o g u e  R o a d  M a p  r e p o r t  t h a t  r e s u l t s  i n  m o r e
e f f e c t i v e  u s e  r e s o u r c e s  a n d  a  r e d u c t i o n  o f  c o n f l i c t  a n d
s t r e s s  i n  c o m m u n i c a t i o n .

I n t e g r a t i n g  t h e  D i a l o g u e  R o a d  M a p  i n t o  o u r  s o c i a l  a n d
p o l i t i c a l  s y s t e m s  w i l l :

TIME TO MAKE A CHANGE



I  am mal e ,  aged  22  and  I  l i v e  i n  London.  I  met  Mar i a  and  t he  t eam as
par t  o f  a  s c hoo l  pr ogr amme i n  Br ent .  I  a t t ended  a  l oc a l
c ompr ehens i v e  s c hoo l  wh i c h  had  a l l  t he  i s s ues  t hat  y ou  wou l d
expec t  f r om an  i nner  c i t y  s c hoo l  s uc h  as  bu l l y i ng  and  v i o l enc e .  A f t er
t he  pr ogr amme,  I  kept  i n  t ouc h  w i t h  CPS  as  I  en j oy ed  t he  pr o j ec t
and  o f t en  a t t ended  t he i r  o f f i c e  and  t r a i n i ngs .  Now I  hav e  bec ome a
t r us t ee  f or  CPS  t o  ens ur e  t he  v o i c e  o f  y oung  peop l e  i s  hear d  and
has  an  i n f l uenc e  on  t he  i mpl ement at i on  o f  t he  wor k  o f  CPS .

Parwaiz

M Y  S T O R Y
 

M Y  J O U R N E Y
 

I  w a s  i n v o l v e d  i n  a  l o t  o f  p e r s o n a l  c o n f r o n t a t i o n  a n d  d i d  n o t
k n o w  h o w  t o  d e a l  w i t h  i t .  T h i s  u s u a l l y  l e d  t o  d i s a g r e e m e n t s ,
a r g u m e n t s  a n d  s o m e t i m e s  e v e n  r e s u l t e d  i n  v i o l e n c e .  T h e
C P S  t r a i n i n g  l e t  m e  s e e  t h a t  t h e r e  w e r e  o t h e r  w a y s  o f
r e s o l v i n g  t h e  p r o b l e m  a n d  i t  o n l y  t o o k  t h e  r i g h t  w o r d s  t o  g e t
t h e  r i g h t  a n s w e r s  a n d  t o  r e s o l v e  a n  i s s u e  w i t h o u t  g e t t i n g
a n g r y  o r  c o n f r o n t a t i o n a l .

MY REFLECTIONS

T h e  D i a l o g u e  R o a d  M a p  h a s  h e l p e d  m e  a v o i d  v i o l e n t
c o n f r o n t a t i o n s ,  a s  w e l l  a s  h e l p i n g  m e  s o l v e  p r o b l e m s  i n  m y
r e l a t i o n s h i p  w i t h  m y  g i r l f r i e n d .  I  a m  m o r e  o p e n  m i n d e d  a b o u t
t h e  p r o b l e m  a n d  s e e  t h a t  t h e r e  a r e  m a n y  o u t c o m e s .  W e  a r e
a b l e  t o  s i t  a n d  t a l k  a b o u t  s m a l l  p r o b l e m s ,  i n  f a c t ,  i t  h e l p e d
o u r  r e l a t i o n s h i p  b l o s s o m  w h e n  w e  w e r e  m o r e  o p e n  a b o u t  o u r
f e e l i n g s  a n d  d i d n ’ t  f e e l  t h e  n e e d  t o  a v o i d  t a l k i n g  a b o u t  i t



M y  n a m e  i s  J o h n .  I  h a v e  s p e n t  2 0  y e a r s  i n  p r i s o n  a n d  I  a m  a
l i f e r .  I  g r e w  u p  i n  t h e  t r o u b l e s  i n  N o r t h e r n  I r e l a n d .  M y  f a t h e r
d i e d  w h e n  I  w a s  8  a n d  m y  m o t h e r  t o o k  t o  a l c o h o l  s o  I  h a d
l i t t l e  s u p p o r t  a n d  g u i d a n c e  g r o w i n g  u p  i n  a  t r o u b l e d
c o m m u n i t y .  I  w a s ,  w h a t  w o u l d  b e  d e s c r i b e d  n o w  a s ,  ‘ a t  r i s k ’ .
A t  1 5  I  w a s  s e x u a l l y  a s s a u l t e d  b y  a  m a n .  I  i m m e d i a t e l y  m a d e
m y  w a y  t o  t h e  p o l i c e  s t a t i o n  c o v e r e d  i n  b l o o d  b u t  t h e y
t u r n e d  m e  a w a y  b e c a u s e  I  w a s  a  C a t h o l i c .  W h e n  t h e y
s l a m m e d  t h e  g a t e  i n  m y  f a c e  s h o u t i n g  r a c i a l  a b u s e  a t  m e ,  i t
w a s  a  s i g n i f i c a n t  t u r n i n g  p o i n t  t h a t  s h a p e d  m y  w o r l d  v i e w .

John
M Y  S T O R Y

 

M Y  J O U R N E Y
 

Dur i ng  my  t i me  i n  pr i s on ,  I  hav e  w i t nes s ed  gr eat  human s uf f er i ng ,
ev er y  k i nd  o f  ment a l  hea l t h  pr ob l em and  l o t s  o f  v i o l enc e .  I
c ont i nued  t o  hav e  a  negat i v e  v i ew o f  t he  wor l d .  As  par t  o f  my
s ent enc e  p l an ,  I  hav e  been  on  many  c our s es  and  none  o f  t hem
r eac hed  me.  Then  3  y ear s  ago ,  Mar i a  and  Dav i d  c ame t o  t he
pr i s on  t o  de l i v er  t he i r  med i a t i on  t r a i n i ng  t o  12  pr i s oner s .  I t  was
obv i ous  t hat  t h i s  was n ’ t  j us t  a  j ob  t o  t hem and  t hat  t hey  s aw us  as
human be i ng  w i t hout  l abe l s .  Thos e  6  day s  c hanged  my  l i f e .
Sudden l y ,  I  had  an  eas y  t o  f o l l ow ,  l og i c a l  pr oc es s  t hat  I  c ou l d  us e
t o  he l p  o t her s .  I  c ame t o  under s t and  t he  c ho i c es  i n  f r ont  o f  me
and  how t o  ac c es s  t hem wi t h i n  my s e l f .  I  c ame t o  under s t and  t he
c ho i c es  i n  f r ont  o f  me  and  how t o  ac c es s  t hem wi t h i n  my s e l f .  J us t
when  I  t hought  I  had  bur i ed  any  f ee l i ngs ,  t h i s  c our s e  t ouc hed  me

MY REFLECTIONS

I n  t he  l as t  3  y ear s  I  hav e  c hanged  my  a t t i t ude  and  d i s c ov er ed  how
my  wor l dv i ew s hapes  my  out c omes .  I  hav e  f ound  a  d i r ec t i on  f or
when  I  l eav e  pr i s on  and  am s t udy i ng  t owar ds  i t .  I  hav e  t he
pos s i b i l i t y  o f  par o l e  w i t h i n  2  y ear s  and  I  i n t end  t o  wor k  w i t h  men
and  he l p  t hem get  r i d  o f  what  I  c a l l  t he i r  ‘ demons ’ .  W i t h  s uppor t
f r om t he  Cent r e  f or  Peac ef u l  So l u t i ons  I  c an  ac h i ev e  t h i s  goa l .



F r o m  b e i n g  a  y o u n g  b o y  I  a l w a y s  w a n t e d  t o  b e  a  p o l i c e  o f f i c e r .
M y  D a d  w a s  a  p o l i c e  o f f i c e r  a n d  s o  w e r e  h i s  m a t e s .  T h e y  w o u l d
m e e t  a t  o u r  h o u s e ,  I  l i s t e n e d  t o  t h e m  t a l k  a b o u t  t h e i r  w o r k ,
t h e y  w e r e  f r i e n d s  a n d  t h e  c a m a r a d e r i e  b e t w e e n  t h e m  w a s  f u n
t o  b e  a r o u n d .  T o  m e  a s  a  y o u n g  b o y  i t  s o u n d e d  e x c i t i n g  a n d
t h e y  s e e m e d  b r a v e  h e l p i n g  p e o p l e  w h o  n e e d e d  t h e m  w h e n  t h e y
w e r e  i n  t r o u b l e .  M y  D a d  w a s  m y  h e r o  a n d  I  w a n t e d  t o  b e  j u s t
l i k e  h i m .  M y  D a d  w a s  a n  o f f i c e r  i n  W i l t s h i r e  b u t  I  w a n t e d  t o
j o i n  t h e  M e t  –  “ t h e  p r e m i e r  p o l i c e  f o r c e  i n  t h e  w o r l d ” .

Greg
M Y  S T O R Y

 

M Y  J O U R N E Y
 

I n  2 0 0 1  I  j o i n e d  t h e  M e t .  I  w a s  e l a t e d .  I  a t t e n d e d  H e n d o n
P o l i c e  t r a i n i n g  s c h o o l  f o r  m y  N a t i o n a l  P o l i c e  T r a i n i n g :
s e v e n t e e n  w e e k s  w i t h  o t h e r  r e c r u i t s  l e a r n i n g  a b o u t  a l l
a s p e c t s  o f  p o l i c i n g  i n c l u d i n g  s u p p o r t  t o  v i c t i m s  a n d
w i t n e s s e s ,  t h e  a r r e s t ,  d e t a i n i n g  o r  r e p o r t i n g  o f  c r i m i n a l s ,
s e a r c h i n g  p e o p l e ,  p r e m i s e s  a n d  v e h i c l e s ,  i n t e r v i e w i n g
s u s p e c t s  a n d  w i t n e s s e s ,  u n d e r t a k i n g  i n v e s t i g a t i o n s  a n d
m a n a g i n g  d i s p u t e s  a n d  c o n f l i c t  i n  a  p o l i c e  c o n t e x t .  A f t e r  t e n
w e e k s  w e  r e c e i v e d  o u r  p o s t i n g s .  I  w a s  p o s t e d  t o  B r e n t  o r  Q K ,
a s  i t ’ s  k n o w n  i n  t h e  M e t .  I  d i d n ’ t  k n o w  m u c h  a b o u t  t h e
B o r o u g h  b u t  o n c e  I  w a s  p o s t e d ,  I  w o r k e d  o u t  o f  H a r l e s d e n
P o l i c e  S t a t i o n .  H a r l e s d e n  w a s  k n o w n  f o r  i t s  v i b r a n t
C a r i b b e a n  c u l t u r e  a n d  u n o f f i c i a l l y  n a m e d  L o n d o n ’ s  r e g g a e
c a p i t a l .  T h e  p o p u l a t i o n  i n c l u d e d  p e o p l e  o f  A f r o - C a r i b b e a n
h e r i t a g e ,  a s  w e l l  a s  I r i s h ,  C a t h o l i c  B r a z i l i a n  a n d  s m a l l e r
P o r t u g u e s a  a n d  C o l o m b i a n  c o m m u n i t i e s .  I  h a d  n e v e r  w o r k e d
i n  a  m u l t i - c u l t u r a l  a r e a  b e f o r e  a n d  h a d  n e v e r  r e a l l y  t h o u g h t
w h a t  i t  w o u l d  b e  l i k e .  P o l i c e  r e p o r t s  s t a t e d  t h a t  i n  1 9 9 9 ,
H a r l e s d e n  a n d  t h e  n e a r b y  S t o n e b r i d g e  e s t a t e ,  w i t n e s s e d  a
h i g h  n u m b e r  o f  m u r d e r s  a n d  b e c a m e  a  c r i m e  h o t s p o t .  B y
2 0 0 5  t h e  a r e a  h a d  t h e  h i g h e s t  m u r d e r  r a t e  i n  B r i t a i n .  T h e r e
w e r e  2 6  s h o o t i n g  i n c i d e n t s  t h a t  y e a r  a l o n e .



I n  H a r l e s d e n ,  w e  w e r e  i n  t h e  t h i c k
o f  t h e s e  g a n g  d i s p u t e s  a s  w e
p a t r o l l e d .  I  w o n ’ t  l i e ,  i t  w a s  h a r d .
T h e  a r e a  f e l t  h o s t i l e  a n d  m o s t
e n g a g e m e n t  w i t h  t h e  c o m m u n i t y
w a s  c h a l l e n g i n g .  I t  w a s  d i f f i c u l t  t o
k n o w  w h a t  t o  d o  f o r  t h e  b e s t .
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P e o p l e  we r e  s c a r e d  o f  t h e  l e v e l  o f  v i o l e nc e ,  y o u ng  pe o p l e
we r e  b e i n g  mu r d e r e d ,  d r u g  d e a l i ng  wa s  e v i d e n t  a nd  a s  qu i c k
a s  we  a r r e s t e d  d e a l e r s ,  n e w d e a l e r s  a r r i v e d  w i t h i n  2 4  ho ur s  –
o f t e n  s o o n e r .  E v e r y  d a y  p o l i c e  o f f i c e r s  we r e  v e r b a l l y  a bus e d
a n d  i t  wa s  a  d i f f i c u l t  e n v i r o nme nt  t o  wo r k  i n .  Our  bo r o ug h
i d e n t i f i e r ,  QK ,  s t a r t e d  t o  b e  k no wn a s  t he  i d e nt i f i e r  “ Qu i c k
K i l l ”  b e c a u s e  o f  t h e  n u mb e r  o f  mur de r s  ha p p e n i ng .  I t  wa s  a
s c a r y  p l a c e  t o  wo r k  a n d  I  o f t e n  f o und  my s e l f  wo nde r i ng  i f  t h i s
wo r k  wa s  f o r  me .  I  me t  Ma r i a  t hr o ug h  a  p r o j e c t  c a l l e d  No t
An o t h e r  Dr o p  ( NAD) .  I  wa s  o ne  o f  t he  f i r s t  p o l i c e  o f f i c e r s  t o
a t t e n d  a  c o u r s e  t o  l e a r n  a bo ut  No nv i o l e nt  Co mmuni c a t i o n .
Ma n y  o f  my  c o l l e a g u e s  we r e  c y n i c a l  a nd  s o  wa s  I  t o  s t a r t  w i t h .
Ho w wa s  t e a c h i n g  me  t o  t a l k  i n  a  d i f f e r e n t  wa y  g o i ng  t o  he l p
me  wh e n  I  wa s  o u t  d e a l i n g  w i t h  t he  c o mmuni t y ?  I  a t t e nde d
Ma r i a ’ s  c o u r s e  –  I  h a d  b e e n  t o l d  b y  my  ma na g e me nt s  t o  a dd  a
s k i l l  t o  my  “ t o o l k i t ” .  T h e  c o ur s e  c o nt e n t  wa s  i n t e r e s t i ng  a nd  I
l i s t e n e d  a n d  a p p l i e d  wh a t  I  wa s  b e i ng  t a ug ht .  S t i l l  I  wa s n ’ t
c o mp l e t e l y  c o n v i n c e d .  I  t o o k  my  ne w s k i l l s  t o  t he  s t r e e t  a nd
v e r y  q u i c k l y  I  r e a l i s e d  t h e i r  v a l ue .  By  j us t  us i ng  my  d i f f e r e nt
l a n g u a g e  a n d  s h i f t i n g  my  p e r s p e c t i v e  s l i g h t l y ,  I  wa s  a b l e  t o
e n g a g e  i n  a  mo r e  e f f e c t i v e  wa y .  I  wa s  a ma z e d .  My  c o l l e a g ue s
we r e  v e r y  p o s i t i v e .  I t  l e d  t o  a l l  p r o b a t i o ne r s  f r o m He n do n
b e i n g  t r a i n e d  i n  No n v i o l e nt  Co mmuni c a t i o n  be f o r e  t he y  c a me
t o  t h e  Bo r o u g h .  T h r o u g h  o ng o i ng  p r e v e nt i o n  wo r k  a nd  po l i c e
i n v e s t i g a t i o n ,  c r i me  r a t e s  i n  Ha r l e s d e n  we r e  s i g n i f i c a nt l y
r e d u c e d  i n  t h e  l a t e  2 0 0 0 s .

L i k e  m a n y  p o l i c e  o f f i c e r s  I  w a s  s k e p t i c a l  a b o u t  s o m e t h i n g  n e w
a n d  d i f f e r e n t  b u t  I  b e c a m e  a  c o m p l e t e  c o n v e r t .  I  u s e  t h e  s k i l l s
I  l e a r n t  o n  a  d a i l y  b a s i s  i n  m y  w o r k  a n d  p e r s o n a l  l i f e .  T h e
c o u r s e  c h a n g e d  m y  l i f e .  A t  t i m e s  w h e n  I  w e n t  o u t  i n
H a r l e s d e n  I  w a s  f e a r f u l  f o r  m y  l i f e .  T h e  t r a i n i n g  g a v e  m e  t h e
c o n f i d e n c e  a n d  s k i l l s  t o  e n g a g e  w i t h  p e o p l e  o n  a  h u m a n  l e v e l
w h i c h  m a d e  m y  w o r k  e a s i e r  a n d  m o r e  r e w a r d i n g .  E v e r y  p o l i c e
o f f i c e r  i n  t h e  c o u n t r y  s h o u l d  b e  t a u g h t  t h e s e  s k i l l s .
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Fr om 2002  I  l ed  a  Gov er nment  f unded  i n i t i a t i v e ,  Not  Anot her  Dr op
( NAD) ,  bas ed  i n  Br ent  i n  r es pons e  t o  a  number  o f  s hoot i ngs  i n t h i s
London Bor ough .  NAD was  bor n  out  o f  a  un i que  c o l l abor at i on
bet ween  t he  Counc i l ,  The  Met r opo l i t an  Po l i c e  Ser v i c e  and  t he
l oc a l  c ommuni t y .  Ov er  t he  y ear s  t he  par t ner s h i p  has  gr own t o
i nc l ude  mor e  par t ner s ,  howev er  t he  c or ner s t one  o f  NAD i s  t he
c ommuni t y .  S i nc e  2002  NAD wor ked  ac r os s  a l l  s ec t or s  o f  t he
c ommuni t y  t o  r educ e  t he  i nc i denc e  o f  v i o l ent  c r i me ,  par t i c u l ar l y
gun ,  kn i f e  and  gang- r e l a t ed  v i o l enc e ,  and  s aw a  s t eady  dec r eas e
i n  t he  number  o f  gun  and  kn i f e  enab l ed  c r i me  wh i l s t  t he
pr ogr amme was  ongo i ng .  I N  t he  pr ogr ammes  I  hav e  wor ked  on  f or
t he  Un i t ed  Nat i ons  c ommuni c a t i on  and  medi a t i on  ar e  c or e
e l ement s .  I  hav e  r ep l i c a t ed  t he  us e  o f  t hes e  i n  a l l  o f  t he
pr ogr ammes  I  hav e  c r eat ed .  I  hav e  wor ked  w i t h  Med i a t i on
Nor t her n  I r e l and  and  s ev er a l  o t her  nat i ona l  and  i n t er nat i ona l
medi a t i on  s er v i c es .  NAD i n  Br ent  was  no  exc ept i on ,  Mar i a  and  I
wor ked  t oget her  on  a  med i a t i on  mode l  wor k i ng  w i t h  f ami l i es  and
i nd i v i dua l s  a f f ec t ed  by  v i o l enc e .  

I  c o m p l e t e d  m y  e d u c a t i o n  a n d  b e c a m e  a  H M  C u s t o m s  &
E x c i s e  o f f i c e r  i n v e s t i g a t i n g  i n t e r n a t i o n a l  d r u g s  t r a f f i c k i n g ,
m o n e y  l a u n d e r i n g  a n d  h u m a n  t r a f f i c k i n g .  I n  1 9 9 8  I  w a s  t h e
f i r s t  w o m a n  t o  b e  p o s t e d  o v e r s e a s  a s  a  D r u g s  L i a i s o n  O f f i c e r
t o  C y p r u s  w o r k i n g  i n  t h e  N e a r  M i d d l e  E a s t ,  a  l o n g s t a n d i n g
a r e  o f  v i o l e n t  c o n f l i c t .  I  w o r k e d  w i t h  I n t e r p o l ,  E u r o p o l  a n d
v a r i o u s  o v e r s e a s  g o v e r n m e n t s  o n  s e r i o u s  o r g a n i z e d  c r i m e .  I
a l s o  w o r k e d  w i t h  T h e  U n i t e d  N a t i o n s  o n  c r i m e  p r e v e n t i o n
p r o j e c t s  a n d  m u t u a l  d e v e l o p m e n t  p r o g r a m m e s  t o  r e d u c e
v i o l e n c e  a n d  d r u g  t r a f f i c k i n g  a n d  a b u s e .  O n  m y  r e t u r n  f r o m
o v e r s e a s  I  s o u g h t  a  n e w  d i r e c t i o n  b e l i e v i n g  p r e v e n t i o n  i s
b e t t e r  t h a n  e n f o r c e m e n t .  I  w e n t  t o  w o r k  i n  B r e n t  a n d  c r e a t e d
a n  a n t i - g u n  a n d  a n t i - k n i f e  c r i m e  p r o j e c t ,  N o t  A n o t h e r  D r o p .



T h e  p r o j e c t  w a s  f u n d e d  b y  P r o c e e d s  o f  C r i m e  A c t  ( P O C A )
w h e r e  m o n e y  s e i z e d  f r o m  c r i m i n a l s  i s  r e - i n v e s t e d  i n
p r o g r a m m e s  t o  p r e v e n t  c r i m e ,  a n d  s e p a r a t e d  b y  t h e
T r e a s u r y .  T h e  v i s i o n  w a s  t o  t r a i n  a  c r i t i c a l  m a s s  o f  p e o p l e  i n
t h e  c o m m u n i t y  a n d  i n  s t a t u t o r y  a g e n c i e s  t o  a p p r o a c h  v i o l e n t
c r i m e  i n  a  d i f f e r e n t  w a y .  W e  w o r k e d  t o  e n c o u r a g e  p e o p l e  t o
d i a l o g u e  o u t  o f  c o n f l i c t  r a t h e r  t h a n  s t a b  o r  s h o o t  e a c h  o t h e r .
T h e  C e n t r e  f o r  P e a c e f u l  S o l u t i o n s  a n d  M a r i a  w o r k e d
s u c c e s s f u l l y  t o  t r a i n  t h i s  c r i t i c a l  m a s s  o f  p e o p l e  w h i c h  I  s a w
a s  t h e  f i r s t  s t e p s  o f  o u r  j o u r n e y  t o g e t h e r .  I  f u l l y  s u p p o r t  h e r
v i s i o n .  W e  h a v e  s e v e r a l  m o r e  p r o j e c t s  u n d e r w a y .

I  h a v e  w i t n e s s e d  t h e  i m p a c t  o f  t h e  D R M  o n  p e o p l e  f r o m  a l l
d i f f e r e n t  b a c k g r o u n d s .  
I  o f t e n  p o n d e r  w h a t  i f  t h e  D R M  b e c a m e  p a r t  o f  e d u c a t i o n ,  s o
y o u n g  p e o p l e  a r e  t a u g h t  h o w  t o  d i a l o g u e  o u t  o f  v i o l e n c e .
T h e  H e a l t h  a n d  S o c i a l  C a r e  p r o f e s s i o n s ,  a l l o w i n g  b e t t e r
u n d e r s t a n d i n g  a n d  c a r e  f o r  t h e  m o s t  v u l n e r a b l e  i n  o u r
c o m m u n i t i e s .  
P r i s o n  s e r v i c e s ,  t o  a i d  r e h a b i l i t a t i o n  o f  p r i s o n e r s  a n d  t o  r e d u c e
o f f e n d i n g
P o l i c e  f o r c e s ,  s o  o f f i c e r s  a r e  a b l e  t o  e n g a g e  b e t t e r  w i t h  t h e
d i v e r s e  c o m m u n i t i e s  a c r o s s  t h e  U K  a n d  b e y o n d  –  r e d u c i n g
r e t a l i a t i o n  w h e n e v e r  p o s s i b l e  a n d  s a v i n g  l i v e s .  
C o m m u n i t i e s ,  b r i d g i n g  d i v i d e s ,  p a r t i c u l a r l y  r e l e v a n t  w i t h  s o m e
o f  t h e  r a c i s t  a n d  h o m o p h o b i c  b e h a v i o u r s  w e  a r e  c u r r e n t l y
e x p e r i e n c i n g  i n  t h e  U K .
I n  a b u s e  c a s e s ,  t o  g i v e  t h e  s u r v i v o r  a  t r u e  v o i c e  a n d  t o  b r e a k
t h e  c y c l e  o f  v i o l e n c e  f o r  t he m s e l v e s  a n d  t h e i r  f a m i l i e s .  
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I  am c ur r ent l y  a  s en i or  d i r ec t or  i n  an  i nner  London  bor ough  c ounc i l .
I  hav e  r es pons i b i l i t y  f or  Communi t y  Sa f e t y  and  our  bor ough  i s
a f f ec t ed  by  ev er y  t y pe  o f  c r i me  you  c an  i mag i ne .  Da i l y ,  I  r ec e i v e
r epor t s  o f  ex t r emi s m and  t er r or i s m,  domes t i c  v i o l enc e ,  gangs ,  c h i l d
s exua l  exp l o i t a t i on ,  bu l l y i ng  and  homophobi c  v i o l enc e .  Be f or e  t h i s  I
wor ked  f or  t he  Met r opo l i t an  Po l i c e  Ser v i c e  f or  many  y ear s .  My  f i na l
pos t  was  as  a  Ch i e f  Super i n t endent  i n  t he  London Bor ough  o f  Br ent

Andy
M Y  S T O R Y

 

M Y  J O U R N E Y
 A c op  f or  mor e  t han  30  y ear s ,  I  wor ked  as  a  un i f or med o f f i c er ,  a

det ec t i v e  on  t eams  s uc h  as  v i c e ,  mur der  and  t he  i n f amous  f l y i ng
s quad .  I  was  t he  po l i c e  s pons or  o f  Not  Anot her  Dr op .  We  wer e  i n  a
bor ough  w i t h  gangs  and  v i o l ent  c r i me  be i ng  per pet r a t ed  on  a l mos t  a
da i l y  bas i s .  Gang  r e t a l i a t i on  was  c ommon p l ac e  –  my  gr eat es t  f ear
was  t hat  i nnoc ent  member s  o f  t he  pub l i c  or  my  s t a f f  wou l d  be
c aught  up  i n  t he  t i t - f or - t a t  s t y l e  c r i me .  Unf or t unat e l y  t h i s  happened
wi t h  t he  deat h  o f  an  i nnoc ent  s ev en  y ear  o l d  c h i l d  –  Ton i - Ann
By f i e l d ,  mur der ed  i n  her  f a t her ’ s  f l a t  as  s he  was  o f  an  age  wher e  s he
woul d  be  ab l e  t o  i dent i f y  her  f a t her ’ s  k i l l e r .  A t  t h i s  po i n t  I  knew we
had  t o  adapt  our  appr oac h  and  I  was  w i l l i ng  t o  t r y  i nnov at i v e
ev i denc e - bas ed  i deas .  CPS  pr ov i ded  t he  t r a i n i ng  t hat  c ou l d  be  us ed
by  po l i c e  and  c ommuni t y  a l i ke .  We  t r a i ned  a  c ohor t  o f  o f f i c er s  and
t hey  r ec ommended  t he  p i l o t  was  ex t ended .
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Th i s  t r a i n i ng  was  new and  not  t he  t r ad i t i ona l  t y pe  or  s t y l e  o f  po l i c e
t r a i n i ng  t he  Met r opo l i t an  Po l i c e  i s  us ed  t o ,  but  I  was  c onv i nc ed  t o
“ g i v e  i t  a  go” .  I  was  i mpr es s ed .  I t  had  t he  gr eat es t  i mpac t  on  my  f r ont
l i ne  o f f i c er s  i n  Har l es den  –  engagement  w i t h  t he  c ommuni t y  went
f r om s t r engt h  t o  s t r engt h  and  c ompl a i n t s  f r om t he  pub l i c  went  down.
I t  was  par t i c u l ar l y  good  when  dea l i ng  w i t h  y oung  peop l e ,  wh i c h  was
i nher ent l y  d i f f i c u l t  due  t o  s t op  &  s ear c h ,  t he  c ommuni t y  t ens i ons ,
t he  ongo i ng  v i o l enc e  and  t he  a l way s  t ough  r e l a t i ons h i p  bet ween  t he
po l i c e  and  par t s  o f  t he  c ommuni t y .  I  ens ur ed  t he  t r a i n i ng  was
c ompul s or y  f or  a l l  p r obat i onar y  o f f i c er s  c omi ng  i n t o  t he  Bor ough .  I t
s hou l d  be  c ompul s or y  t r a i n i ng  f or  a l l  po l i c e  o f f i c er s  and  PCSOs
bef or e  t hey  wor k  w i t h  t he  pub l i c .  



W o r k i n g  f o r  o v e r  a  d e c a d e  i n  c o m m u n i t y  r e g e n e r a t i o n  a n d
S o c i a l  H o u s i n g ,  I  s a w  f i r s t  h a n d  h o w  c o n f l i c t  d e s t r o y s
f a m i l i e s  a n d  c o m m u n i t i e s .  I  s t a r t e d  t o  s u s p e c t  t h a t  m o s t  o f
t h e  a n t i s o c i a l  b e h a v i o u r  c o m p l a i n t s  a n d  n e i g h b o u r  d i s p u t e s
w e r e  c a u s e d  b y  n o t h i n g  m o r e  t h a n  a  l a c k  o f  c o m m u n i c a t i o n .
I  b e l i e v e  p e o p l e  a r e  o f t e n  a f r a i d  t o  h a v e  u n c o m f o r t a b l e  o r
a w k w a r d  c o n v e r s a t i o n s  b e c a u s e  t h e y  a r e  a f r a i d  t h e y  w o n ’ t  b e
a b l e  t o  d e a l  w i t h  o t h e r  p e o p l e ’ s  r e a c t i o n s  -  s o  t h e y  s i m p l y
d o n ’ t  a t t e m p t  i t .  U n a d d r e s s e d  i s s u e s  d o n ’ t  m a g i c a l l y  g o
a w a y .  I  h a v e  s e e n  h o w  t h e y  f e s t e r  a n d  b r e e d  r e s e n t m e n t
u n t i l  e v e n t u a l l y ,  s o m e o n e  m o v e s  o r  a  c o m p l a i n t  i s  m a d e  t o  a
t h i r d  p a r t y  s u c h  a s  t h e  l a n d l o r d ,  c o u n c i l  o r  p o l i c e  -  o r  t h e y
j u s t  e x p l o d e  a n d  s t a t u t o r y  s e r v i c e s  i n t e r v e n e .

Sarah
M Y  S T O R Y

 

M Y  J O U R N E Y
 I n  2 0 1 3 ,  I  a t t e n d e d  t r a i n i n g  w i t h  M a r i a  a n d  D a v i d .  I  w a s

p a r t i c u l a r l y  i m p r e s s e d  b y  t h e  D R M  t e c h n i q u e  a n d  t h e  w a y  i t
g u i d e s  t h e  m e d i a t i o n  t h r o u g h  v a r i o u s  s t a g e s  a n d  l e v e l s  o f
u n d e r s t a n d i n g  f e e l i n g s .

MY REFLECTIONS

I  h a v e  u s e d  t h e  D R M  i n  b o t h  p r i v a t e  a n d  p r o f e s s i o n a l  a r e n a s
w i t h  p r o f o u n d  r e s u l t s ,  a n d  i t  h a s  g i v e n  m e  c o n f i d e n c e  t o
h a v e  d i f f i c u l t  c o n v e r s a t i o n s .



I  a m  a  3 8  y e a r  o l d  H a i t i a n  A m e r i c a n  m a l e  a n d  i n  m y  e a r l y
y e a r s  a t  s c h o o l  –  I  w a s  d i a g n o s e d  w i t h  d y s l e x i a .  I  a l s o
s u f f e r e d  w i t h  a  s p e e c h  i m p e d i m e n t  a n d  b e c a u s e  o f  t h e s e
c h a l l e n g e s  i n  m y  e a r l y  l i f e  I  w a s  p u t  i n  s p e c i a l  e d u c a t i o n

Jean
M Y  S T O R Y

 

M Y  J O U R N E Y
 I n  t h i s  t r a i n i n g  n o t  o n l y  d i d  I

l e a r n  h o w  t o  c o m m u n i c a t e  i n  a
m o r e  e f f e c t i v e  w a y ,  I  a l s o
l e a r n e d  t o  l i s t e n  b e t t e r  a n d
u n d e r s t a n d  t h e  f e e l i n g s  a n d
n e e d s  o f  o t h e r  p e o p l e .  T h e
t r a i n i n g  s h o u l d  b e  t a u g h t  i n
s c h o o l s  a s  e a r l y  a s  k i n d e r g a r t e n

MY REFLECTIONS
I t ’ s  h e l p e d  m y  m a r r i a g e  b e c o m e  s t r o n g e r  l i s t e n i n g  t o  t h e  n e e d s
o f  m y  w i f e .  I t ’ s  h e l p e d  b u i l d  a  r e l a t i o n s h i p  b e t w e e n  m e  a n d  m y
s i s t e r .  I t ’ s  a l s o  h e l p e d  b o t h  m y  l i t t l e  b o y s  o n  h o w  t h e y
c o m m u n i c a t e  w i t h  e a c h  o t h e r  a n d  o t h e r s  i n  s c h o o l .  M y  y o u n g e r
b o y s  w e r e  v e r y  f r u s t r a t e d  i n  k i n d e r g a r t e n  b e c a u s e  h e  w a s
h a v i n g  c h a l l e n g e s  e x p r e s s i n g  h i m s e l f  i n  s c h o o l .  I n  t h e  t r a i n i n g  I
w a s  g i v e n  a  c h i l d ’ s  n e e d s  a n d  f e e l i n g s  s h e e t s .  I  p o s t e d  t h e
s h e e t  i n  t h e i r  r o o m  t o  p r a c t i c e  h o w  t o  e x p r e s s  t h e i r  n e e d s  a n d
f e e l i n g s .  A f t e r  s o m e  w e e k s  o f  p r a c t i c e  m y  s o n  b r o u g h t  h o m e
h i s  p r o g r e s s  r e p o r t .  I t  w a s  i n c r e d i b l e  t o  s e e  t h e  p r o g r e s s  i n
v e r b a l  b e h a v i o u r .  O n e  d a y  I  w e n t  t o  h i s  r o o m  a n d  n o t i c e d  t h e
f e e l i n g s  a n d  n e e d s  s h e e t  w a s  m i s s i n g  f r o m  t h e  w a l l .  W h e n  t h e
b o y s  c a m e  i n ,  I  a s k e d  t h e m  w h e r e  t h e i r  s h e e t s  w e r e ?  O n e  o f
t h e m  e x p l a i n e d  t o  m e  t h a t  h e  n e e d e d  t o  h e l p  h i s  f r i e n d  w i t h
h o w  h e  w a s  f e e l i n g .  T h i s  i s  w h y  I  f e e l  t h a t  t h e  w o r k  t h a t  M a r i a
a n d  D a v i d  a r e  d o i n g s  i s  s o  i m p o r t a n t .  I t  h e l p e d  m y  b o y s
c o m m u n i c a t e  t h e i r  e m o t i o n s  i n t e l l i g e n t l y .

NEW YORK PROJECTS



I  h a d  a  p r e t t y  r o u g h  l i f e  s t a r t i n g  f r o m  a  y o u n g  b o y .  I ’ m  5 5
y e a r s  o l d .  I  s p e n t  a  l o t  o f  m y  l i f e  i n c a r c e r a t e d .  M y  l a s t  t i m e
i n  j a i l  w a s  f o r  g u n  p o s s e s s i o n .  S i n c e  t h e n  I ’ v e  b e e n  w o r k i n g
h a r d  i n  p u t t i n g  m y  l i f e  b a c k  t o g e t h e r .

Cleathur
M Y  S T O R Y

 

M Y  J O U R N E Y
 I  l e a r n t  t h e r e  a r e  c h o i c e s  i n  l i f e  a n d

i t ’ s  u p  t o  y o u  t o  m a k e  t h e  r i g h t  o r
w r o n g  o n e s .  D a v i d  a n d  M a r i a  h a v e
s h o w e d  m e  t h e r e  i s  a  w a y  t o  d e a l  w i t h
l i f e  o n  l i f e ’ s  t e r m s ,  a n d  h o w  t o  g o
a b o u t  i t  w i t h  f r e e  w i l l .

MY REFLECTIONS
T h i s  t r a i n i n g  h a s  g i v e n  m e  a  n e w  o u t l o o k  o n  l i f e .  I t  h a s
h e l p e d  m e  w i t h  m y  r e l a t i o n s h i p .  I t  h a s  l e t  m e  l o o k  a t  w h o  I
a m ,  w h o  I  w a n t  t o  b e  a n d  w h a t  I  w a n t  t o  a c c o m p l i s h  i n  l i f e .
I t ’ s  g i v e n  m e  t h e  s t r e n g t h  t o  s t a y  o n  t h e  r i g h t  t r a c k .

NEW YORK PROJECTS

Diana

I ’ m  a  m o t h e r  o f  f i v e  c h i l d r e n .  I  c a m e  t o  C O T A
a f t e r  m y  2 6  y e a r  o l d  s o n  w a s  m u r d e r e d  w i t h  a
k n i f e .  I  w a s  l e f t  h o p e l e s s  a n d  m y  o t h e r  f o u r
c h i l d r e n  w e r e  l e f t  v i c t i m s  o f  t h e  h o m i c i d e  t o o
a s  I  w a s  s t r u g g l i n g  t o  f u n c t i o n  a s  t h e i r  m o t h e r .

M Y  S T O R Y
 

M Y  J O U R N E Y
 M a r i a  A r p a  h e l p e d  m e  t o  o v e r c o m e  m y  s o n ’ s  d e a t h .  I  l e a r n t

h o w  t o  c o m m u n i c a t e  i n  a  n o n v i o l e n t ,  b e t t e r  w a y  a n d  h o w  t o
n a v i g a t e  t h e  j u d i c i a l  s y s t e m  w i t h o u t  b e i n g  b i t t e r .

MY REFLECTIONS

I  u s e d  t h e  D R M  t o  c o n n e c t  w i t h  o t h e r  b r o k e n  f a m i l i e s  a n d  m y
c h i l d r e n .  M y  f o u r  c h i l d r e n  a r e  s l o w l y  g e t t i n g  b e t t e r  i n  t h e i r
d e p r e s s i o n  a n d  w e  a r e  t a l k i n g  m o r e  a b o u t  t h e  d e a t h  a n d  h o w
w e  c a n  m o v e  f o r w a r d  i n  o u r  l i v e s .



I  a m  a  4 0  y e a r  o l d  m a l e  a n d  h a v e  b e e n  i n c a r c e r a t e d  t h r e e
t i m e s  t o t a l i n g  s i x t e e n  y e a r s  i n  p r i s o n .  A t  s o m e  p o i n t  i n  m y
i n c a r c e r a t i o n ,  I  r e a l i s e d  t h a t  I  w a n t e d  t o  u s e  m y  e x p e r i e n c e s
t o  h e l p  o t h e r s  g o i n g  d o w n  a  s i m i l a r  r o a d .  I  j o i n e d  C O T A
w h i c h  g a v e  m e  t h e  o p p o r t u n i t y
t o  d o  j u s t  t h a t .

Demar
M Y  S T O R Y

 

M Y  J O U R N E Y
 

I  f o u n d  t h e  t r a i n i n g  i n t e r e s t i n g  a n d  h i g h l y  e d u c a t i o n a l  i n
t e r m s  o f  i n f o r m a t i o n  a n d  p e r s p e c t i v e ,  c h a n g i n g  m y  v i e w  o f
c o n f l i c t s  a n d  g e t t i n g  p a s t  t h e  f e e l i n g s  t o  t h e  n e e d s
u n d e r n e a t h .  I  l e a r n e d  a  l o t  a b o u t  t e c h n i q u e s  f o r  o v e r c o m i n g
b a r r i e r s  a n d  l i s t e n i n g .

MY REFLECTIONS

D R M  h a s  a f f e c t e d  m y  l i f e  i n  a  p o s i t i v e  w a y .  I t  a l s o  h a s  h e l p e d
w i t h  t h e  w o r k  I  d o  w i t h  C O T A  e s p e c i a l l y  a s  i t  p e r t a i n s  t o
c o n f l i c t  r e s o l u t i o n .

NEW YORK PROJECTS



I  a m  f r o m  I r a q ,  a  c o u n t r y  w i t h  l o t s  o f  h i s t o r y  o f  c o n f l i c t .  I
w a s  i m p r i s o n e d  t h e r e  f o r  m y  b e l i e f s .

Salamat
M Y  S T O R Y

 

M Y  J O U R N E Y
 I n  m y  e x p e r i e n c e  t w o  t h i n g s  m a k e  p e o p l e  v i o l e n t ;  t h e y  c a n ’ t

e x p r e s s  t h e m s e l v e s  o r  u n d e r s t a n d  t h e  o t h e r .

MY REFLECTIONS

T h e  t r a i n i n g  h e l p e d  m e  k n o w  l e a r n  h o w  t o  l e t  o t h e r  p e o p l e
e x p r e s s  w h a t  t h e y  w a n t  a n d  r e q u e s t  w h a t  t h e y  n e e d ,  a n d
h o w  t o  l i s t e n  t o  a n d  u n d e r s t a n d  o t h e r s .  I  n o w  b e l i e v e  I  h a v e
t h e  k e y s  t o  u n l o c k  c o n f l i c t  a n d  b e c o m e  a  m e d i a t o r  i n  a
p r o f e s s i o n a l  w a y .  T h e  t r a i n i n g  m i x e s  w e l l  w i t h  m y  o t h e r
e x p e r i e n c e  a n d  r e l i g i o u s  p r i n c i p l e s .  I  h a v e  t e s t e d  i t  w i t h
f a m i l i e s  a n d  y o u n g  p e o p l e  i n  m y  c o m m u n i t y  a n d  t h e y  h a v e
t o l d  m e  t h e i r  l i v e s  h a v e  b e e n  c o m p l e t e l y  t r a n s f o r m e d .  



We met  t hr ough  our  wor k .  I  had  dev e l oped  t he  D i a l ogue  Road
Map and  r ea l l y  want ed  t o  t es t  i t  as  a  way  o f  l i f e .  My  bac kgr ound
was  pov er t y  and  t he  s l ums ,  Dav i d ’ s  was  pr i v i l ege  and  educ at i on .
Bot h  o f  us  had  exper i enc ed  v i o l enc e  and  power l es s nes s .  We  bot h
under s t ood  how t he  ma i ns t r eam s y s t ems  o f  s oc i e t y  per pet uat e
t he  v er y  pr ob l ems  t hey  pur por t  t o  s o l v e .

Maria and David
O U R  S T O R Y

 

OUR JOURNEY

I n  2005  I  as ked  Dav i d  t o  bec ome one  o f  t he  f ound i ng  t r us t ees  o f  a
c har i t y  I  want ed  t o  s e t  up  c a l l ed  t he  Cent r e  f or  Peac ef u l
So l u t i ons .  My  r a t i ona l e  was  t hat  ev er y one  want s  peac e  but  s ome
of  us  go  about  ge t t i ng  i t  i n  way s  wh i c h  br i ng  about  t he  oppos i t e .
Dav i d  agr eed  and  dec i ded  t o  f o l l ow t h i s  pat h  w i t h  me.  Ver y
qu i c k l y  i t  bec ame c l ear  t hat  we  wer e  s ou l  mat es  and  l i f e  par t ner s
and  we  c ha l l enged  our s e l v es  t o  l i v e  t he  pr oc es s  and  mode l  t he
Di a l ogue  Road  Map i n  our  per s ona l  and  pr of es s i ona l  l i f e .  We
pr ac t i c ed  our  c r a f t ,  l i v ed  i t ,  b r eat hed  i t  and  dev e l oped  i t .  What
s t ar t ed  as  a  mode l  f or  med i a t i ng  v i o l ent  c r i me  has  bec ome a
mode l  f or  s oc i a l  t r ans f or mat i on .  I t  c hanges  peop l e ’ s  l i v es  and  we
s t ar t ed  w i t h  our  own.

OUR REFLECTIONS
A peac ef u l  wor l d  needs  peop l e  t o
c ommuni c a t e  f r om t he  hear t  and  make
c o l l abor at i v e  r e l a t i ons h i ps .  Whet her  i n  a
f ami l y ,  a  s c hoo l ,  a  s t a t u t or y  s er v i c e  or  a
wor kp l ac e ,  we  need  t o  s t ar t  f r om our
c ommon humani t y  and  c o - c r eat e  a  wor l d
wher e  ev er y one  i s  s uppor t ed  t o  t ake
r es pons i b i l i t y  f or  ev er y t h i ng  t hey  s ay  and
ev er y t h i ng  t hey  do .

OUR VISION

We want  t o  make  a  s i gn i f i c ant  c ont r i but i on  t o  a  wor l d  wher e  t he
qua l i t y  o f  our  r e l a t i ons h i ps  t o  eac h  o t her  and  our  ec os y s t em i s
pr i or i t i s ed .  To  make  t h i s  c ont r i but i on  we  want  t o  s har e  t he
f oundat i ons  o f  d i a l ogue  w i t h i n  r e l a t i ons h i ps  as  a  means  t o  c o - c r eat e
our  c ommuni t i es .  A t  t he  mi c r o  l ev e l  t h i s  means  addr es s i ng  t he  way
we s peak  t o  one  anot her  i n  our  da i l y  t r ans ac t i ons  s o  t hat  we
mi ndf u l l y  av o i d  unnec es s ar y  human s uf f er i ng .  A t  t he  mac r o  l ev e l  t h i s
means  c hang i ng  s y s t ems  f r om domi nat i on  and  pun i s hment  t o
c o l l abor at i on  and  hea l i ng .



I  h a v e  s e e n  a  y o u n g  2 2  y e a r  o l d  l a d  ( w i t h  a  l o n g  h i s t o r y  o f  e x t r e m e
v i o l e n c e )  t e l l  a  r o o m  f u l l  o f  m o r e  e s t a b l i s h e d  o l d e r  m e n  t h a t  h e  h a s  a s
m u c h  r i g h t  t o  b e  o n  t h e  w i n g  a s  a n y o n e  e l s e .  I  h a v e  s e e n  t h i s  l a d  m a k e  a
d i r e c t  r e q u e s t  o f  o t h e r s  t h a t  h e ’ l l  h a v e  m u c h  m o r e  r e s p e c t  f o r  t h e m  i f
t h e y  a d d r e s s  h i s  b e h a v i o u r  d i r e c t l y  t o  h i m  r a t h e r  t h a n  r u n n i n g  t o  t e l l
o f f i c e r s .  I  h a v e  s e e n  h i m  a d m i t  t h a t  s o m e t i m e s  h e  c a n  a n n o y  o t h e r s ,  b e
i m m a t u r e ,  l o u d  a n d  o u t - o f - o r d e r .  

I  h a v e  s e e n  o n e  e s t a b l i s h e d  p r i s o n e r  t a k e  a n  o p p o r t u n i t y  t o  a d d r e s s
s o m e  b e h a v i o u r  i s s u e s  w i t h  t h e  y o u n g  l a d .  H e ,  v e r y  d i r e c t l y  a n d  b l u n t l y ,
t o l d  h i m  s o m e  o f  t h e  t h i n g s  h e  w a s  d o i n g  w h i c h  w e r e  a l i e n a t i n g  t h e  w i n g .  

I  h a v e  s e e n  t h e  y o u n g  l a d  r e c e i v e  t h i s  c r i t i c i s m  w e l l  a n d  a g r e e  t o
c o n t i n u e  t o  t r y  a n d  m o d i f y  a n d  m a t u r e ,  s o  l o n g  a s  t h e  w i n g  c o u l d  s u p p o r t
h i m  a n d  g i v e  h i m  a  c h a n c e  t o  c h a n g e .  

I  h a v e  s e e n  t h r e e  p r i s o n e r s  i n  t h e i r  6 0 s  a n d  7 0 s  r e a l l y  l i s t e n  t o  h i s
r e q u e s t s  a n d  a g r e e  t o  c u t  h i m  s o m e  s l a c k ,  t o  t e l l  h i m  w h e n  h e  a n n o y s
t h e m  a n d  t o  h e l p  a n d  s u p p o r t  h i s  e f f o r t s  t o  c h a n g e  w h e n  t h e y  c a n .  

I n  s h o r t ,  I  h a v e  s e e n  t h e  m o s t  h o n e s t ,  d i r e c t  d i a l o g u e  I  h a v e  e v e r  s e e n  i n
p r i s o n .  I  h a v e  s e e n  t h i s  d o n e  i n  a  p e a c e f u l  a n d  s u p p o r t i v e  w a y .  I  h a v e
s e e n  a g r e e m e n t s  r e a c h e d  a n d  r e l a t i o n s h i p s  b u i l t .  I  h a v e  s e e n  t r u e
c o m m u n i t y .  I  h a v e  s e e n  D R M  w o r k .  

I t  h a s  l e f t  m e  f e e l i n g  h u g e l y  e n c o u r a g e d  a n d  l i k e  t h e r e ’ d  b e  n o  n e e d  f o r
o f f i c e r s ,  a d j u d i c a t i o n s ,  p e p p e r  s p r a y ,  b a t o n s  a n d  c u f f s  i f  h u m a n
i n t e r a c t i o n  a l w a y s  l o o k e d  l i k e  t h i s .

PRISONS

“I have seen something amazing
happen today"

 
TIM, DRM PRISONER, DARTMOOR

 



N I B E Z U N  C O M M U N I T Y
 

C en t r e  f o r  t h e  p r e s e r v a t i o n  o f  W a b a n a k i  c u l t u r e ,  a r t  a n d  l a n g u a g e .
T h e  i n d i g e n o u s  p e o p l e  t h a t  b r o u g h t  N i b e z u n  t o  l i f e  f a c e  t h e  u s u a l
c h a l l e n g e s  o f  r u n n i n g  a  n o n - p r o f i t  o r g a n i z a t i o n .  I n  t h i s  l e a r n i n g
e x c h a n g e  w e  h a v e  b e n e f i t t e d  f r o m  I n d i g e n o u s  w i s d o m  a n d  s h a r e d
o u r  e x p e r i e n c e  o f  h o w  t h e  D R M  c a n  c o n t r i b u t e  t o  b e t t e r  q u a l i t y
d e c i s i o n  m a k i n g .

COMMUNITIES

"We have understood how the trauma of oppression has
prevented us from connecting to our own wisdom and how

the DRM can make a difference” 
 

Board Member, 2021
 
 



KALI KALOS HOLI STI C  COMMUNI TY  -  I NTEGRATI NG THE  DRM SI NCE  2016

K a l i k a l o s  i s  a n  a u t h e n t i c  c o m m u n i t y  w h e r e  s t a f f ,  g u e s t s ,  w o r k s h o p
p a r t i c i p a n t s  a n d  v o l u n t e e r s  c o m m i t  t o  l i v i n g  a n d  l e a r n i n g
t o g e t h e r .  E v e r y o n e  p a r t i c i p a t e s  i n  t h e  r h y t h m s  o f  a  h e a l t h y  a n d
h o l i s t i c  l i f e s t y l e  t o  s u p p o r t  t h e  t r a n s f o r m a t i o n a l  l e a r n i n g  t h a t  g o e s
o n  i n  t h e  w o r k s h o p s .  T h e  C e n t r e s  o p e r a t e  f r o m  A p r i l  t o  O c t o b e r  i n
t h e  P e l i o n  R e g i o n  o f  G r e e c e .

COMMUNITIES

"  I am impressed by their ability to safely guide our
community through conflicts and emotional issues. Only
after learning to know and use their Dialogue Road Map
we now find ourselves confident and able to deal with
organisational issues. I am amazed to realize to which

extent interpersonal conflicts block efficient and
transparent decision making "

 
 

Friederike, 2016
 
 



F A R M OF  P E A C E

S u s ta i n a b l e  c o m m u n i t y  f o l l o w i n g  t h e  p a t h  o f  S u f i s m .  T h e
c o m m u n i t y  n a v i g a t e  t h e  c o m p l e x i t i e s  o f  m u l t i p l e  r e l a t i o n s h i p s  a s
n e i g h b o u r s ,  r e s i d e n t s ,  f a m i l y  m e m b e r s ,  e m p l o y e e s ,  b o a r d
m e m b e r s ,  v o l u n t e e r s ,  f u n d r a i s e r s ,  f a r m e r s ,  h e a l i n g  p a r t i c i p a n t s
a n d  h e a l e r s .  T h e  D R M  i s  s u p p o r t i n g  t h e  c o m m u n i t y  t o  r e f i n e  t h e
q u a l i t y  o f  t h e  d i a l o g u e  f o r  d e c i s i o n  m a k i n g .

COMMUNITIES

 
“There is a quality to the way the DRM helps us to give each
other feedback that removes blame and shame and gives us

ease to speak authentically and grow” 
 

Community Member 2022
 



enquiries@centreforpeacefulsolutions.org
www.centreforpeacefulsolutions.org

 
"THE WORK THAT MARIA IS DOING CHALLENGES US TO FACE

SQUARELY THE RESPONSIBILITIES THAT ARE OURS AND
EQUALLY TO SAY "NO, ABSOLUTELY NOT", TO GUILT TRIPS.
"IT IS OF VITAL IMPORTANCE TO OUR MENTAL HEALTH AND

MUST BE PROMOTED AND SUPPORTED."

 
DR ALTHEA JONES- LECOINTE

BRITISH BLACK PANTHER MOVEMENT AND ONE OF
THE MANGROVE 9

 


