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TIME WELL SPENT 
2004 - 2006

Not Another Drop Crime Prevention Mediation Project.

Brent, London.

South Kilburn Estate Community Safety Mediation Project.

Brent, London.

2006 
Centre for Peaceful Solutions charity founded.

Dialogue Road Map introduced.

2007 - 2010 
UK Treasury ‘Invest To Save’ Violent Crime Prevention

Mediation project.  Brent, London.

Harlesden Police/Community Dialogue. Brent, London

Secondary Schools and Youth Offending Training. 

Brent, London.

250+ Community Mediation Cases. Brent, Hounslow &

Ealing, London.

Training over 1000 community members in the

Dialogue Road Map.  Brent, Ealing, Hounslow,

Wandsworth and Westminster.

2007 - 2019

6 Primary Schools - Stonebridge, Kilburn, Salisbury, St    

 Mary's RC, Sudbury, Christchurch, Ark Franklin.

9 Secondary Schools - Copland, John Kelly Boys,

Haggerston, Mossbourne Academy, Preston Manor,

Stratford, Westminster Academy, Wellington College,

Wellington Academy.

Training over 1000 community members,

6 Prisons - DRM Training in HMP Wandsworth, HMP Brixton,

HMP Altcourse, HMP Liverpool, HMP Oakwood 

Education

 

Peer Mediation and Student Voice projects:

 

 

       Brent and Wandsworth.

Criminal Justice

      and HMP Huntercombe.

 

2012
Peaceful Solutions’ first Charity Shop opens

2013

2016 - 2023

 

2019 - 2023
 

2008
 CPS becomes an Open College Network Training Centre

2011

Civil, Commercial, Family and Workplace Mediation

accreditations gained

Peaceful Solutions’ Family Mediation Service established

DRM Flagship Project - Dartmoor Prison, Devon

Community Casework - Variety of one to one

mediations and community dialogue cases for

marginalised, hard to reach, disadvantaged and

discriminated people. Across the UK

One Year DRM Practitioner Training established with

annual intake

Life After Prison – Supporting ex-prisoners after release 

DRM Community Hub established for Practitioners
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WHAT WE DO 

The Centre for Peaceful Solutions (CPS) is a registered charity with a track record in using The

Dialogue Road Map (DRM) to reduce violence. 

CPS establishes projects that change attitudes to conflict and help to resolve disputes peacefully

within families, communities and organisations.

 

All the work we undertake is based on the DRM. The DRM is a tool for getting past resistance,

hostility, anger and aggression by transforming violence into cooperation. It is the result of extensive

research and practice by Maria Arpa MBE at the CPS, and based on Dr. Marshall Rosenberg’s

Nonviolent Communication (NVC), Carl Roger’s Person-Centered Approach and needs-based theory.

 

We focus on introducing the DRM to people living and working in marginalised, ‘hard to

reach’ deprived communities. That translates into working with gang members (ex)

offenders and their families, vulnerable individuals, children, and families, as well as people from

different faiths and ethnic backgrounds, ensuring we develop strong partnerships with

local groups. 

The DRM training breaks down the components of a dialogue and teaches the theory and skills

behind each component. The intention is for all parties to the dialogue to be heard and understood in

order to find change through choice. It can be used in many situations, from violent crime retaliations

to family disagreements, workplace challenges, and neighbour disputes. 

“The Centre for Peaceful Solutions' works to encourage people
to dialogue out of conflict rather than stab or shoot each other.”

 
Bethan West, United Nations Representative &

Community Safety Consultant

“A world where we can live in harmony with our values without
the use of violence”

 
Maria Arpa MBE, Founder
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OUR AREAS OF WORK
Justice 

Education Family 

“By working and influencing these areas CPS and the DRM impacts quality of
life, health and well-being and social capital as we currently experience it in
the UK. When adopted across these areas it will be the most impactive crime

reduction we have seen in the last 20 years.”

Bethan West, United Nations Representative &
Community Safety Consultant

When responding to aggression directed at them, course 

 participants surveyed said:

Before our training 

82% were feeling

After our training 

100% were feeling

REACTIVE

ANGRY

TENSE

RELAXED
POSITIVE

ENGAGED

HOPEFUL

CONFIDENT
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THE COST OF VIOLENCE

Violent crime costs the UK economy more

than £100 billion a year, equivalent to £3,600

for every household. 

This figure which equates to 3.7 per cent of

the UK’s GDP, includes the cost of police

investigations, courts and prison

expenditure as well as a vast amount in 

lost productivity.

It costs around £48,400 per year to keep

someone in prison in England and Wales.

Since 1993 the prison population has risen by

92% to 82,890. 

31.1% of adults are reconvicted within one

year of release. For those serving

sentences of less than 12 months, this

increases to 53.9%.

We know the use of the DRM reduces

public spending and re-offending, and

prevents violent crime as people learn to

dialogue out of conflict. The impact of our

work can be seen in the cases highlighted in

this impact report.

UK Peace Index Report 2013, Institute for

Economics and Peace

HM Prison and Probation Service Annual

Report and Accounts 2020-21, 

Ministry of Justice 

Proven reoffending statistics: January

to March 2021, Ministry of Justice

“If I’d known this six months
ago, I wouldn’t

have murdered my wife.” 
Keith, 6 months 

into his life sentence
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PARWAIZ

MY STORY

I am male, aged 22, and I live in London. I met Maria and the team as part of a school program in

Brent. I attended a local comprehensive school which had all the issues that you would expect from an

inner city school, such as bullying and violence. After the program, I kept in touch with CPS as I

enjoyed the project and often attended their office and trainings. Now I have become a trustee for

CPS to ensure the voice of young people is heard and has an influence on the implementation of the

work of CPS.

MY JOURNEY

I was involved in a lot of personal confrontations and did not know how to deal with it. This usually

led to disagreements and arguments and sometimes even resulted in violence. The CPS training let

me see that there were other ways of resolving the problem, and it only took the right words to get

the right answers and to resolve an issue without getting angry or confrontational.

MY REFLECTIONS

The Dialogue Road Map has helped me avoid violent confrontations, as well as helping me solve

problems in my relationship with my girlfriend. I am more open-minded about the problem and see that

there are many outcomes. We are able to sit and talk about small problems; in fact, it helped our

relationship blossom when we were more open about our feelings and didn’t feel the need to avoid

talking about it.
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SALAMAT
MY STORY

I  am f rom I raq ,  a  coun t ry  w i th  lo t s  o f  h is to ry  o f  conf l i c t .  I  was  impr isoned  the re

fo r  my  be l ie fs .

MY JOURNEY

I n  my  expe r i ence  two th ings  make  peop l e  v i o len t ;  they  can ’ t  express  themse lves

o r  unde rs tand  the  o the r .

MY REFLECTIONS

The t ra in ing  he lped  me lea rn  how  to le t  o the r  peop l e  express  wha t  they  wan t

and  reques t  wha t  they  need  and  how  to l is ten  to and  unde rs tand  o the rs .  I  now

be l ieve  I  have  the  keys  to un lock  conf l i c t  and  become a  med ia to r  i n  a

profess i ona l  way .  The  t ra in ing  mixes  we l l  w i th  my  o the r  expe r i ences  and

re l ig ious  pr i nc ip l es .  I  have  tes ted  i t  w i th  fami l ies  and  young peop l e  in  my

commun i ty  and  they  have  to ld  me the i r  l ives  have  been  comp l e te ly  t rans fo rmed .  
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M Y  J O U R N E Y

 I n  2001  I  j o ined  the  Me t .  I  was  e la ted .  I  a t tended  Hendon  Po l ice  t ra in ing  schoo l

fo r  my  Na t i ona l  Po l ice  T ra in ing :  seven teen  weeks  w i th  o the r  rec ru i t s  l ea rn ing

about  a l l  aspec t s  o f  po l ic ing .  A f te r  ten  weeks ,  I  was  pos ted  to B ren t ,  whe re  I

wo rked  out  o f  Ha r l esden  Po l ice  S ta t i on .  I  had  neve r  wo rked  in  a  mu l t i cu l tu ra l

a rea  befo re  and  had  neve r  rea l ly  though t  wha t  i t  wou l d  be  l i ke .  Po l ice  repo r ts

s ta ted  tha t  i n  1999 ,  Ha r l esden  and  the  nea rby  S toneb r i dge  es ta te  w i tnessed  a

h igh  numbe r  o f  murde rs  and  became a  c r ime  ho t spo t .  By  2005  the  a rea  had  the

h ighes t  murde r  ra te  in  B r i ta in .  The re  we re  26  shoo t i ng  inc iden t s  tha t  yea r  a lone .

GREG
M Y  S T O R Y

F rom be ing  a  young boy ,  I  a lways  wan ted  to be  a  po l ice  o f f ice r .  My  Dad  was  a

po l ice  o f f ice r  and  so we re  h is  ma tes .  They  wou l d  mee t  a t  our  house ,  I  l is tened  to

them ta lk  about  the i r  wo rk ,  they  we re  f r i ends  and  the  cama rade r i e  be tween  them

was  fun  to be  a round .  To  me as  a  young boy ,  i t  sounded  exc i t i ng  and  they

seemed b rave  he lp i ng  peop l e  who  needed  them when  they  we re  in  t roub le .  My

Dad was  my  he ro and  I  wan ted  to be  just  l i ke  h im .  My  Dad  was  an  o f f ice r  i n

Wi l t sh i re  but  I  wan ted  to jo in  the  Me t  –  “ the  premie r  po l ice  fo rce  in  the  wo r l d ” .

I n  Ha r l esden ,  the  a rea  fe l t  hos t i l e  and  mos t  engagemen t  w i th  the  commun i ty  was

cha l leng ing .  Our  bo rough iden t i f i e r ,  QK ,  s ta r ted  to be  known  as  the  iden t i f i e r

“Qu i ck  K i l l ”  because  of  the  numbe r  o f  murde rs  happen ing .  

I  me t  Ma r i a  th rough a  pro jec t  ca l led  No t  Ano the r  D rop  (NAD ) .  I  was  one  o f  the

f i rs t  po l ice  o f f ice rs  to a t tend  a  course  to lea rn  about  Nonv i o len t  Commun ica t i on .

Many  o f  my  co l leagues  we re  cyn ica l ,  and  so was  I  to s ta r t  w i th .  How  was

teach ing  me to ta lk  in  a  d i f fe ren t  way  go ing  to he lp  me  when  I  was  out  dea l ing

w i th  the  commun i ty?  I  a t tended  Ma r i a ’s  course  –  the  course  con ten t  was

i n te res t i ng  and  I  l is tened  and  app l i ed  wha t  I  was  be ing  taugh t .  S t i l l ,  I  wasn ’ t

comp l e te ly  conv i nced .  I  took  my  new  sk i l ls  to the  s t ree t  and  ve ry  qu i ck ly ,  I

rea l ised  the i r  va lue .  By  just  us i ng  my  d i f fe ren t  l anguage  and  sh i f t i ng  my

pe rspec t ive  s l i gh t ly ,  I  was  ab le  to engage  in  a  mo re  e f fec t ive  way .  I  was  amazed .

My  co l leagues  we re  ve ry  pos i t ive .  I t  l ed  to a l l  proba t i one rs  f rom Hendon  be ing

t ra ined  in  Nonv i o len t  Commun ica t i on  befo re  they  came to the  Bo rough .  Th rough

ongo ing  preven t i on  wo rk  and  po l ice  inves t i ga t i on ,  c r ime  ra tes  i n  Ha r l esden  we re

s i gn i f ican t ly  reduced  in  the  la te  2000s .

MY REFLECTIONS

I  use  the  sk i l ls  I  l ea rn t  on  a  da i ly  bas is  i n  my  wo rk  and  pe rsona l  l i fe .  The  course

changed  my  l i fe .  A t  t imes  when  I  wen t  out  i n  Ha r l esden  I  was  fea r fu l  fo r  my  l i fe .

The t ra in ing  gave  me the  conf idence  and  sk i l ls  to engage  w i th  peop l e  on  a

human leve l  wh ich  made  my  wo rk  eas i e r  and  mo re  rewa rd ing .  Eve ry  po l ice  o f f ice r

i n  the  coun t ry  shou l d  be  taugh t  these  sk i l ls .
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BETHAN
MY STORY

 I completed my education and became an HM Customs and Excise officer investigating

international drugs trafficking, money laundering and human trafficking. In 1998 I was the first

woman to be posted overseas as a Drugs Liaison Officer to Cyprus, working in the Near Middle

East, a longstanding area of violent conflict. I also worked with The United Nations on crime

prevention projects and mutual development programmes to reduce violence and drug

trafficking, and abuse. On my return from overseas, I sought a new direction believing

prevention is better than enforcement.

MY JOURNEY

 From 2002 I led a Government funded initiative, Not Another Drop (NAD), based in Brent in

response to a number of shootings in this London Borough. NAD was born out of a unique

collaboration between the Council, The Metropolitan Police Service and the local community.

Over the years, the partnership has grown to include more partners, however, the cornerstone

of NAD is the community. Since 2002 NAD has worked across all sectors of the community to

reduce the incidence of violent crime, particularly gun, knife and gang-related violence and

saw a steady decrease in the number of gun and knife enabled crime whilst the programme

was ongoing. In the programmes, I have worked on for the United Nations, communication and

mediation are core elements. I have replicated the use of these in all of the programmes I have

created. I have worked with Mediation Northern Ireland and several other national and

international mediation services. NAD in Brent was no exception; Maria and I worked together

on a mediation model working with families and individuals affected by violence. 

The vision was to train a critical mass of people in the community and in statutory agencies to

approach violent crime in a different way. We worked to encourage people to dialogue out of

conflict rather than stab or shoot each other. The Centre for Peaceful Solutions' and Maria

worked successfully to train this critical mass of people, which I saw as the first steps of our

journey together. I fully support her vision.

MY REFLECTIONS

I have witnessed the impact of the DRM on people from all different backgrounds. 

I often ponder what if the DRM became part of education so young people are taught how to

dialogue out of violence.

The Health and Social Care professions, allowing better understanding and care for the most

vulnerable in our communities; 

Prison services, to aid the rehabilitation of prisoners and to

reduce offending;

Police forces, so officers are able to engage better with the

diverse communities across the UK and beyond – reducing

retaliation whenever possible and saving lives; 

Communities, bridging divides, particularly relevant with

some of the racist and homophobic behaviours we are 

currently experiencing in the UK;

In abuse cases, to give the survivor a true voice and to break

the cycle of violence for themselves and their families. 
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ANDY
M Y  S T O R Y

 
I  am cur ren t ly  a  sen io r  d i rec to r  a t  an  inne r  London  bo rough counc i l .  I  have

respons i b i l i ty  fo r  Commun i ty  Safe ty  and  our  bo rough is  a f fec ted  by  eve ry  type  of

c r ime  you  can  imag ine .  Da i ly ,  I  rece ive  repo r ts  o f  ext remism and  te r ro r ism ,

domes t i c  v i o lence ,  gangs ,  ch i ld  sexua l  exp l o i ta t i on ,  bu l ly i ng  and  homophob ic

v i o lence .  Befo re  th is  I  wo rked  fo r  the  Me t ropo l i tan  Po l ice  Se rv i ce  fo r  many  yea rs .

My  f ina l  pos t  was  as  a  Ch ie f  Supe r i n tenden t  i n  the  London  Bo rough of  B ren t .

M Y  J O U R N E Y

 
A cop  fo r  mo re  than  30  yea rs ,  I  wo rked  as  a  un i fo rmed of f ice r ,  a  de tec t ive  on

teams  such  as  v i ce ,  murde r  and  the  in famous  f ly i ng  squad .  I  was  the  po l ice

sponso r  o f  No t  Ano the r  D rop.  We  we re  in  a  bo rough w i th  gangs  and  v i o len t  c r ime

be ing  pe rpe t ra ted  on  a lmos t  a  da i ly  bas is .  Gang  re ta l ia t i on  was  common p l ace  –

my  g rea tes t  fea r  was  tha t  i nnocen t  membe rs  o f  the  pub l ic  o r  my  s taf f  wou l d  be

caugh t  up  i n  the  t i t - fo r - ta t  s ty l e  c r ime .  Unfo r tuna te ly ,  th is  happened  w i th  the

dea th  of  an  innocen t  seven  yea r  o ld  ch i ld  –  Ton i -Ann By f ie ld ,  murde red  in  he r

fa the r ’s  f l a t  as  she  was  o f  an  age  whe re  she  wou l d  be  ab le  to iden t i fy  he r

fa the r ’s  k i l l e r .  A t  th is  po in t ,  I  knew  we  had  to adapt  our  approach  and  I  was

w i l l i ng  to t ry  i nnova t ive ,  ev i dence -based  ideas .  CPS prov i ded  the  t ra in ing  tha t

cou l d  be  used  by  po l ice  and  the  commun i ty  a l i ke .  We  t ra ined  a  coho r t  o f  o f f ice rs

and  they  recommended the  p i l o t  was  extended .

MY REFLECTIONS

This  t ra in ing  was  new  and  no t  the  t rad i t i ona l  type  o r  s ty l e  

o f  po l ice  t ra in ing  the  Me t ropo l i tan  Po l ice  is  used  to ,  but  I  

was  conv i nced  to “g ive  i t  a  go ” .  I  was  impressed .  

I t  had  the  g rea tes t  impac t  on  my  f ron t  l i ne  o f f ice rs  i n  

Ha r l esden  –  engagemen t  w i th  the  commun i ty  wen t  f rom 

s t reng th  to s t reng th  and  comp l a in t s  f rom the  

pub l ic  wen t  down .  

I t  was  pa r t i cu l a r ly  good  when  dea l ing  w i th  young peop l e ,

wh ich  was  i nhe ren t ly  d i f f i cu l t  due  to s top  &  sea rch ,  

the  commun i ty  tens i ons ,  the  ongo ing  v i o lence  and  the  

a lways  tough re la t i onsh ip  be tween  the  po l ice  and  pa r ts  

o f  the  commun i ty .  I  ensured  the  t ra in ing  was  

compu lso ry  fo r  a l l  proba t i ona ry  o f f ice rs  coming  in to 

the  bo rough .  I t  shou l d  be  compu lso ry  t ra in ing  fo r  a l l  

po l ice  o f f ice rs  and  PCSOs  be fo re  they  wo rk  w i th  the  pub l ic .  
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SARAH
M Y  S T O R Y

 Wo rk ing  fo r  ove r  a  decade  in  commun i ty  regene ra t i on  and  Soc ia l  Hous i ng ,  I  saw

f i rs t  hand  how  conf l i c t  des t roys  fami l ies  and  commun i t i es .  I  s ta r ted  to suspec t

tha t  mos t  o f  the  an t isoc ia l  behav i our  comp l a in t s  and  ne ighbour  d isputes  we re

caused  by  no th ing  mo re  than  a  lack  o f  commun ica t i on .  I  be l ieve  peop l e  a re  of ten

af ra id  to have  uncomfo r tab le  o r  awkwa rd conve rsa t i ons  because  they  a re  a f ra id

they  won ’ t  be  ab le  to dea l  w i th  o the r  peop l e ’s  reac t i ons  -  so they  s imp ly  don ’ t

a t tempt  i t .  Unadd ressed  issues  don ’ t  mag ica l ly  go  away .  I  have  seen  how  they

fes te r  and  b reed  resen tmen t  un t i l ,  even tua l ly ,  someone  moves  o r  a  comp l a in t  is

made to a  th i rd pa r ty  such  as  the  land lo rd ,  counc i l  o r  po l ice  -  o r  they  just

exp l ode  and  s ta tu to ry  se rv i ces  i n te rvene .

M Y  J O U R N E Y

 I n  2013 ,  I  a t tended  t ra in ing  w i th  Ma r i a  and  Dav i d .  I  was  pa r t i cu l a r ly  impressed  by

the  DRM techn ique  and  the  way  i t  gu i des  the  med ia t i on  th rough va r i ous  s tages

and  leve ls  o f  unde rs tand ing  fee l ings .

MY REFLECTIONS

I  have  used  the  DRM in  bo th  pr iva te  and  profess i ona l  a renas  w i th  profound

resu l t s ,  and  i t  has  g iven  me conf idence  to have  d i f f i cu l t  conve rsa t i ons .
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Jean
M Y  S T O R Y

I  am a  38  yea r  o ld  Ha i t i an  Ame r i can  ma le  and  in  my  ea r ly  yea rs  

a t  schoo l  I  was  d iagnosed  w i th  dys l ex i a .  I  a lso su f fe red  w i th  a  

speech  imped imen t  and  because  of  these  cha l lenges  i n  my  

ea r ly  l i fe  I  was  put  i n  spec ia l  educa t i on .

M Y  J O U R N E Y

 I n  th is  t ra in ing ,  no t  on ly  d id  I  l ea rn  how  to commun ica te  in  a  

mo re  e f fec t ive  way ,  I  a lso lea rned  to l is ten  be t te r  and  unde rs tand  

the  fee l ings  and  needs  o f  o the r  peop l e .The t ra in ing  shou l d  be  taugh t  i n  schoo ls

as  ea r ly  as  nurse ry  schoo l .

MY REFLECTIONS

I t ’s  he lped  my  ma r r i age  become s t ronge r  l is ten ing  to the  needs  o f  my  w i fe .  I t ’s

he lped  bu i l d  a  re la t i onsh ip  be tween  me and  my  s is te r .  I t ’s  a lso he lped  bo th  my

l i t t l e  boys  on  how  they  commun ica te  w i th  each  o the r  and  o the rs  i n  schoo l .  My

younge r  boy  was  ve ry  f rus t ra ted  in  nurse ry  schoo l  because  he  was  hav i ng

cha l lenges  express i ng  h imse l f .  I n  the  t ra in ing ,  I  was  g iven  a  ch i ld ’s  needs  and

fee l ings  shee t s .  I  pos ted  the  shee t  i n  the i r  room to prac t i ce  how  to express  the i r

needs  and  fee l ings .  A f te r  some weeks  o f  prac t i ce ,  my  son  b rough t  home h is

prog ress  repo r t .  I t  was  i nc red ib le  to see  the  prog ress  i n  ve rba l  behav i our .  One

day  I  wen t  to h is  room and  no t i ced  the  fee l ings  and  needs  shee t  was  m iss i ng

f rom the  wa l l .  When  the  boys  came in ,  I  asked  them whe re  the i r  shee t s  we re .  One

of  them exp l a ined  to me tha t  he  needed  to he lp  h is  f r i end  w i th  how  he  was

fee l ing .  Th is  is  why  I  fee l  tha t  the  wo rk  tha t  Ma r i a  and  Dav i d  a re  do ing  is  so

impo r tan t .  I t  he lped  my  boys  commun ica te  the i r  emo t i ons  i n te l l igen t ly .

COMMUNITIES

Marcellus
M Y  S T O R Y

 I  had  a  pre t ty  rough l i fe  s ta r t i ng  f rom a  young boy .  I ’m 55  yea rs

o ld .  I  spen t  a  lo t  o f  my  l i fe  inca rce ra ted .  My  l as t  t ime  in  ja i l  

was  fo r  gun  possess i on .  S ince  then ,  I ’ve  been  wo rk ing  ha rd a t  

put t i ng  my  l i fe  back  toge the r .

M Y  J O U R N E Y

 I  l ea rn t  the re  a re  cho ices  i n  l i fe  and  i t ’s  up  to you  to make  the  

r i gh t  o r  wrong ones .  Dav i d  and  Ma r i a  have  shown  me the re  is  a

way  to dea l  w i th  l i fe  on  l i fe ’s  te rms  and  how  to go  about  i t  

w i th  f ree  w i l l .

MY REFLECTIONS

This  t ra in ing  has  g iven  me a  new  out l ook  on  l i fe .  I t  has  he lped  me w i th  my

re la t i onsh ip.  I t  has  l e t  me  look  a t  who  I  am ,  who  I  wan t  to be  and  wha t  I  wan t  to

accomp l ish  in  l i fe .  I t ’s  g iven  me the  s t reng th  to s tay  on  the  r i gh t  t rack .
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Diana

M Y  S T O R Y

 I ’m a  mo the r  o f  f ive  ch i ld ren .  I  came to COTA af te r  my  26  yea r

o ld  son  was  murde red  w i th  a  kn i fe .  I  was  l e f t  hope less  and  my

o the r  four  ch i ld ren  we re  le f t  v i c t ims  o f  the  homic ide  too as  I

was  s t rugg l ing  to func t i on  as  the i r  mo the r .

M Y  J O U R N E Y

 Ma r i a  A rpa  he lped  me to ove rcome my  son ’s  dea th .  I  l ea rn t

how  to commun ica te  in  a  nonv i o len t ,  be t te r  way  and  how  to

nav i ga te  the  jud ic ia l  system w i thout  be ing  b i t te r .

MY REFLECTIONS

I  used  the  DRM to connec t  w i th  o the r  b roken  fami l ies  and  my  ch i ld ren .  My  four

ch i ld ren  a re  s l ow ly  ge t t i ng  be t te r  i n  the i r  depress i on  and  we  a re  ta lk ing  mo re

about  the  dea th  and  how  we  can  move  fo rwa rd in  our  l ives .

Demar

M Y  S T O R Y

 I  am a  40  yea r  o ld  ma le  and  have  been  inca rce ra ted  th ree  t imes  to ta l l ing  s ixteen

yea rs  i n  pr ison .  A t  some po in t  i n  my  i nca rce ra t i on ,  I  rea l ised  tha t  I  wan ted  to use

my  expe r i ences  to he lp  o the rs  go ing  down  a  s im i la r  road .  I  j o ined  COTA ,  wh ich

gave  me the  oppo r tun i ty  to do  just  tha t .

I  found the  t ra in ing  in te res t i ng  and  h igh ly  educa t i ona l  in  te rms  o f  in fo rma t i on

and  pe rspec t ive ,  chang ing  my  v i ew  o f  conf l i c t s  and  ge t t i ng  pas t  the  fee l ings  to

the  needs  unde rnea th .  I  l ea rned  a  lo t  about  techn iques  fo r  ove rcoming  ba r r i e rs

and  l is ten ing .

MY REFLECTIONS

DRM has  a f fec ted  my  l i fe  in  a  pos i t ive

way .  I t  a lso has  he lped  w i th  the  wo rk  I

do  w i th  COTA ,  espec ia l ly  as  i t  pe r ta ins

to conf l i c t  reso lut i on .
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M Y  J O U R N E Y

 



Danny
MY STORY

My  name is  Danny .  I  am do ing  a  fu l l  l i fe  sen tence  and  have  

been  in  the  P r ison system fo r  ove r  15  yea rs .  I  commi t ted  a  

v i o len t  c r ime  but  I  shou l d  be  ab le  to app ly  fo r  pa ro le  by  

now  and  s ta r t  to rebu i l d  my  l i fe .  I  am sca red 

and  keep  myse l f  to myse l f  and  you  canno t  t rus t  anyone  ins i de .  

MY JOURNEY

I  have  w i tnessed  the  mos t  ext reme cases  o f  v i o lence .  Luck i ly  

s i nce  I  have  been  he re ,  I  don ' t  ge t  i nvo lved  in  a l l  the  dea l ings  

and  t ry  to s tay  away  f rom of f ice rs  as  much  as  I  can .  Howeve r ,  

because  I  don ' t  rea l ly  engage  much ,  tha t  is  taken  as  i f  I  don ' t  

wan t  to coope ra te  w i th anyone  and  the refo re  change  "my  ways" .  Th is  has  had  a  b ig

impac t  on  my  sen tence  p l an  and  has  preven ted  me f rom ge t t i ng  pa ro le  o r  mov i ng  on

w i th my  sen tence .  I  s ta r ted  go ing  to 1 -2 -1  sess i ons  w i th o the r  DRM t ra ined  pr isone rs

recen t ly  and  i t  has  enab led  me to ga in  safe ty  and  t rus t  i n  the  system a  b i t  mo re .  

MY REFLECTIONS

Fo r  the  f i rs t  t ime  eve r ,  I  am engag ing  w i th of f ice rs ,  who have  seen  me open  up  mo re

as  a  resu l t  o f  the  sess i ons  w i th DRM fac i l i ta to rs .  I  fee l  l i ke  i t 's  a  new  l ease  of  l i fe ,  and

fo r  the  f i rs t  t ime  in  15  yea rs ,  I  am pos i t ive  about  my  upcoming  pa ro le  hea r i ng ;  I  can ' t

thank  th is  prog ramme enough .

PRISONS

Tim

MY STORY

I 'm T im ,  and  I  have  been  a  DRM Fac i l i ta to r  i n  pr ison now  fo r  3  yea rs .  I  used  to have

no  pr ison job  as  I  d idn ' t  en joy  any  o f  them and  was  l ack ing  the  sk i l ls  to g rasp

anyth ing  and  use  my  t ime  we l l .  I  have  ano the r  3  yea rs  l e f t  on  my  sen tence .

MY JOURNEY

I  am now  one  o f  the  h ighes t  pa id  pr isone rs  i n  the  ja i l  and  I  have  d iscove red  I  am

rea l ly  good  a t  l is ten ing  to o the rs  and  be ing  empa th ic  to peop l e 's  s to r i es  a round me .

I t  has  enab led  me to make  be t te r  dec is i ons  a t  the  same t ime  as  he lp i ng  o the rs  dec ide

wha t  is  bes t  fo r  them dur i ng  the i r  t ime  he re .  I  have  now  he lped  many  o the r  peop l e  as

a  resu l t  and  have  ga ined  many  mo re  f r i ends  than  I  eve r  be l ieved  I  wou l d .   

MY REFLECTIONS

I  see  a  l igh t  a t  the  end  of  the  tunne l ,  my  pa ren t s  fee l  proud of  me fo r  the  job

tha t  I  am do ing  and  i t 's  improv i ng  my  re la t i onsh ips  i ns i de  and  a t  home ;  I  am so

thankfu l  fo r  the  D ia logue  Road  Map.  
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John

MY STORY

My  name is  John .  I  have  spen t  20  yea rs  i n  pr ison and  I  am a  l i fe r .  I  g rew  up  i n

the  t roub les  i n  No r the rn I re land .  My  fa the r  d ied  when  I  was  8  and  my  mo the r

took  to a lcoho l  so I  had  l i t t l e  suppo r t  and  gu i dance  g row i ng  up  i n  a  t roub led

commun i ty .  I  was  wha t  wou l d  be  desc r i bed  now  as  ‘a t  r isk ’ .  A t  15  I  was  sexua l ly

assau l ted  by  a  man .  I  immedia te ly  made  my  way  to the  po l ice  s ta t i on  cove red  in

b lood  but  they  tu rned me away  because  I  was  a  Ca tho l ic .  When  they  s l ammed

the  ga te  in  my  face  shout i ng  rac ia l  abuse  a t  me ,  i t  was  a  s i gn i f ican t  tu rn ing

po in t  tha t  shaped  my  wo r l d  v i ew.

 
MY JOURNEY

Dur i ng  my  t ime  in  pr ison ,  I  have  w i tnessed  g rea t  human su f fe r i ng ,  eve ry  k ind  o f

men ta l  hea l th prob lem and  lo t s  o f  v i o lence .  I  con t i nued  to have  a  nega t ive  v i ew

of  the  wo r l d .  As  pa r t  o f  my  sen tence  p l an ,  I  have  been  on  many  courses  and

none  of  them reached  me .  Then ,  3  yea rs  ago ,  Ma r i a  and  Dav i d  came to the

pr ison to de l ive r  the i r  med ia t i on  t ra in ing  to 12  pr isone rs .  I t  was  obv i ous  tha t

th is  wasn ’ t  just  a  job  to them and  tha t  they  saw  us  as  human be ings  w i thout

l abe ls .  Those  6  days  changed  my  l i fe .  Sudden ly ,  I  had  an  easy  to fo l low ,  l og ica l

process  tha t  I  cou l d  use  to he lp  o the rs .  I  came to unde rs tand  the  cho ices  i n

f ron t  o f  me  and  how  to access  them w i th in  myse l f .  Just  when  I  though t  I  had

bur i ed  any  fee l ings ,  th is  course  touched  me .

MY REFLECTIONS

I n  the  las t  3  yea rs ,  I  have  changed  my  a t t i tude  and  d iscove red  how  my

wo r l dv i ew  shapes  my  outcomes .  I  have  found a  d i rec t i on  fo r  when  I  l eave  pr ison

and am s tudy i ng  towa rds  i t .  I  have  the  poss i b i l i ty  o f  pa ro le  w i th in  2  yea rs  and  I

in tend to wo rk  w i th men and  he lp  them ge t  r i d  o f  wha t  I  ca l l  the i r  ‘demons ’ .

Wi th suppo r t  f rom the  Cen t re  fo r  Peacefu l  So lut i ons  I  can  ach ieve  th is  goa l .

“I have seen something
amazing happen today, in a
place where it's normally all

about violence and 'do as you
are told"

Tim, DRM Facilitator in Prison
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"The work that Maria is doing challenges us to face squarely the responsibilities that are ours

and equally to say "no, absolutely not", to guilt trips. 
"It is of vital importance to our mental health and must be promoted and supported."

 

DR Althea Jones-Lecointe
British Black Panther Movement and one of the Mangrove Nine

 

enquiries@centreforpeacefulsolutions.org

www.centreforpeacefulsolutions.org
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